1 SYSTEM VIEWS | 01/02
CC"TlC.m ENGINEERING |

Manufacturable RFQ quoting

RFQ qualification queue

Application Engineer sees which cases can move, which need evidence, and which require human review.

The queue organizes rfq operations by operating consequence, owner, decision window, and current state.
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RFQ qualification queue ® 4 CASES Selected case

RFQ-7314 - RFQ OPERATIONS
Cases )
Orbital thermal duct - Lot program

Technical Base capability and material match are confirmed. A revised
exception Maya Chen Aug 27 REVIEW inspection clause and outside-process dependency require
Quality and Supply Chain review.

Evidence ¥| Orbital thermal duct - Lot program

Activity
. Maya Chen - Engineering Manager
Supplier

Composite inlet elbow - Prototype dependency

i i WAITING FOR EVIDENCE
Performance Liam Ortiz Aug 28

Technical exception review

Response - Aug 27

Ablative nozzle insert - Annual MEDIUM Capability match Aisha Coleman Aug 30 (Bl LY R

Package

Carbon panel set - Qualification MEDIUM
completeness

Noah Bennett Sep 02 IN PROGRESS

Open governed case =

lllustrative system view. Simulated data. These images do not show client records.
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Governed case and decision trace

The governed case brings evidence, criteria, confidence, ownership, authority, and trace into one decision record.
The selected rfq operations case keeps source authority and human decision rights visible through confirmed execution.
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RFQ-7314 - GOVERNED CASE

Orbital thermal duct - Lot program

o
‘ RFQ Operations Base capability and material match are confirmed. A revised inspection clause and outside-process dependency require Quality and Supply Chain review. 78 /0

® REVIEW

CrreE Maya Chen - Engineering Manager Technical exception review Response - Aug 27 RFQ Qualification and Quote

Evidence
Evidence SOURCE AUTHORITY RETAINED Decision preparation HUMAN AUTHORITY REQUIRED

Activity

Customer RF Drawing Rev D and 17 attachments CURRENT
Q 9 ~ RFQ qualification standard v5.1 + Approved-process matrix

Performance ~ Quality-clause authority v Commercial release limits
Quality clauses Inspection specification Q-117 CONFLICT

Qualify the base component. Route the revised inspection clause to Quality and confirm the outside-

process commitment before commercial release.
Capability library Composite forming and cure MATCHED

Approve technical quote basis

Engineering and Quality approve technical fit. Commercial leadership approves price and delivery. The
Supplier network Outside process OP-44 REVIEW system cannot waive requirements.

Open decision >
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Package intake Requirement extraction Capability match Exception decisicn Commercial approval Quote writeback

lllustrative system view. Simulated data. These images do not show client records.
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